EQUA Mead Local Governing Body Agenda 2026/27

Term 1

Term 2

Chairs Forum meeting: 7 Sep 26

Chairs Forum
meeting: 9 Nov 26

1. Meeting admin - apologies, declarations, approval of minutes, updates on actions. Governor School
2. Governance updates incl training - what's coming up, what has been attended. Insight Activities
3. The new Governor Handbook. ]
4. New approach to Governance within EMLT — the 4 Cs. Governors Spe’.‘d time
5. Compliance and mandatory training. n -SChOOI at various
o points across the term,
6. Headteacher Partnership Visit summary. understanding culture,
7. Planning for School Insight activities in T2. priorities and context.
8. School priorities update.
9. Church Schools — Church School Flourishing update.
10. Communication, celebration, community update.
11. Feedback from Governor Insight Activities.
12. Trust updates.
13. Feedback to the Trust.
Term 3 Term 4
Chairs Forum
meeting: 1 Mar 27
1. Meeting admin - apologies, declarations, approval of minutes, updates on actions. Governor Community
2. Governance updates incl training - what's coming up, what has been attended. Insight Activities
3. Headteacher Partnership Visit summary.
4.  Church Schools — Church School Flourishing update. Governors gather
5. Stakeholder intelligence report. structured feedback
: - . o from parents, staff and
6. Planning for Community Insight activities in T4. the wider community.
7. Attendance and engagement overview.
8. Local partnerships update.
9. Communication, celebration, community update.
10. Feedback from Governor School Insight Activities in T2.
11. Feedback for the Trust.
Term 5 Term 6
Chairs Forum
meeting: 14 Jun 27
1. Meeting admin - apologies, declarations, approval of minutes, updates on actions. Governor Community
2. Governance updates incl training - what's coming up, what has been attended. Insight Activities
3.  Review of the year.
4. Headteacher Partnership Visit summary. A second opportunity to
5. Church Schools — Church School Flourishing update. gather community
6. Pupil achievements and wider opportunities. voice, track progress
7.  Feedback from Governor Insight Activities in T4. and hear emerging
8. Communication, celebration, community update. themes ahead of the
9. Planning for Community Insight activities in T6. next year.
10. Reflection on stakeholder voice across the year.
11. Priorities for the following year.
12. Recruitment and succession planning to include Chair for 27/28.
13. Recognition and thanks.

Feedback for the Trust.




